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Key Information:

Executive Summary:

The Ilisolethu Improvement District is a novel and innovative
approach to management and development in the
district, which will positively impact Ilisolethu. The tailor-
made improvement district will benefit Ilisolethu by fulfilling
activities in a realistic and timely manner. In South Africa,
many CIDs and Special Rating Areas (SRAs) exist in
metropolitans and other large cities and towns. The
backbone of these improvement districts is strong investors
who contribute to an area’s management through
financial contributions and the provision of municipal top-
up services.

Currently, in Thembalethu, there is a shortage of investors,
and the existing ones cannot single-handedly take up all
the duties and functions of an improvement district.
Therefore, the need for alternative income streams
motivated the George Local Municipality to support the
development of the Ilisolethu Improvement District (IID).
The IID differs from a traditional CID since it will generate
revenues from multiple income streams, not dedicated
levies from property owners.

The improvement district will have five core powers and
functions:
1. Coordination of community interventions:
▪ Safety and security
▪ Urban management
▪ Local economic development
▪ Sports and recreation
▪ Social and human development
2. Report operational infrastructure issues:
▪ The improvement district will assist the local

municipality in reporting on operational infrastructure
issues. In collaboration with community members, the
IID will keep a record book to record infrastructure
issues as they arise.

3. Manage selected facilities:
▪ The management of these facilities will include taking

responsibility for the operation of the facilities.
4. Facilitate new investment:
▪ The IID will recruit and propose potential investors to

keep the vibrancy and growth of Thembalethu’s local
economy.

5. Events management:
▪ The company will host various events at pre-

determined intervals and dates, as set out by the
company or the community. The company will
manage, fund, and support these events to generate
income.

The graphic below illustrates the Ilisolethu Area
Management Strategy (AMS) positioning within the overall
project milestones. The AMS offers a cross-sectional
management tool for the entire project.

In a similar vein to a Central Improvement Districts (CIDs),
the Ilisolethu Improvement District (IID) operates as a non-
profit organisation under the guidance of a board of
directors. Despite this, the CID in the Ilisolethu district is
struggling to secure funding from private owners who are
wary of the lack of investors. In light of this, the IID will create
a Section 21 organisation to generate profits and elect a
Board of Directors from various sectors within the district.

The Ilisolethu Area Management Strategy positions the
Ilisolethu Improvement District as an instrument for
managing the area under study. The proposal suggests a
new outlook for improvement districts in a neighbourhood
like Thembalethu, thereby committing them to a set of
functions to fulfil tasks that typical SRAs and CIDs would
perform.

The diagram below illustrates the commonalities and
distinctions between the IID and other forms of
improvement districts.
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AREA MANAGEMENT POCKETS:
As shown in the two maps to the right
(Figures 22 and 24), the Thembalethu
Precinct is divided into six Area
Management Pockets and has each been
allocated a director and an overall support
committee.

Upon completion of the management
structure, each director, in collaboration
with the management support
committees, must identify projects and
initiatives which will apply to their area
management pocket. The extract below
gives an example of what a particular area
management pocket plan would look like.

Local economic development, as well as
social and human development
interventions, will be included. All directors
must work together to identify projects and
initiatives in facilitating these interventions
to avoid working in silos and ensure that the
outcomes benefit the whole community.

DIVERSIFIED INCOME STREAMS:
The IID differs from other improvement
districts because it generates its own
revenue. The following potential income
streams for the IID to sustain itself financially
have been identified:

1. Sponsors (Corporate, Public or NGO)
2. Recreation and entertainment

▪ Park runs
▪ Events management: Markets and

events
3. Outdoor advertisements

▪ Billboards (Iconic multi-purpose and
standard)

▪ Street Furniture (benches, trash bins,
bus shelters, cycle racks, pedestrian
crossings, pedestrian walkways)

CORE IMPERATIVES AND
OPERATIONAL STRUCTURE

In constituting the IID, there
are several core
imperatives that all
stakeholders must abide by
to ensure the longevity and
success of the company.
These core imperatives are
illustrated to the right in the
figure.

The figure represents the
operational structure to the
left, as all three parts are
based on sound legislative
compliance. Municipalities,
councillors, and the
community are equally
accountable throughout.
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